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How Procurement-as-a-Service

Works for Electrical Contractors

A practical approach to sourcing, purchasing, and job readiness in
the building trades

Procurement Challenges are Amplified in Electrical Work

Electrical contractors manage a high volume of SKUs, frequent substitutions, and pricing that can vary by
supplier, branch, or project. Procurement requests come in fast and from many directions. Quotes need to
be turned quickly. Availability changes can stall job starts or force last-minute decisions.

Procurement-as-a-Service is designed to support this pace and complexity without slowing teams down.

How the Process Works

Electrical teams continue to submit procurement requests the way they already do, by email, text, or
phone. From there, Raiven supports the execution.

( Step 1: Request Is Submitted J

A project manager, estimator, or buyer submits a materials list or sourcing request using their existing
workflow. No special formatting or system entry is required.

[ Step 2: Request Is Structured And Reviewed ]

Raiven structures the request behind the scenes, clarifying quantities, specifications, and timing as
needed. This ensures sourcing is accurate without adding work for the field or office teams.

( Step 3: Sourcing, Pricing, And Availability ]

Raiven Assist:

0 Sources pricing from relevant suppliers
0 Confirms availability
0 Identifies alternates when needed

0 Aligns options to preferred suppliers and pricing

Electrical teams receive clear, actionable options rather than partial or delayed responses.
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( Step 4: Options Are Delivered }

Instead of chasing multiple quotes, teams receive:

0 Pricing clarity
° Availability confirmation

0 Alternate options when materials change

This supports faster decisions and fewer delays.

( Step 5: Visibility And Consistency Improve Over Time J

As procurement activity flows through Raiven:

0 Purchasing becomes more consistent across jobs and branches
0 Pricing discipline improves
0 Visibility into procurement activity increases

All without removing autonomy from teams in the field.

This Improves Electrical Job Execution

When procurement support is consistent:
° Quotes move faster
° Job starts are less likely to be delayed

0 Pricing becomes more predictable

° Teams spend less time chasing suppliers
Procurement-as-a-Service helps electrical contractors reduce friction without adding process.
Built for Electrical Contractor Environments

This model works best for electrical contractors who:

0 Manage multiple active jobs

Q Work with several suppliers

@ Need speed and flexibility

0 Want better consistency without centralizing control

Talk with a Raiven Procurement Expert

If procurement complexity is slowing electrical job execution, a short conversation can show you how
Procurement-as-a-Service can work for your business.

Talk With A Raiven Procurement Expert
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