
Procurement Is a Constant Variable in Mechanical Work 

Mechanical contractors operate in environments where material availability, substitutions, and timing 
change frequently. 



Jobs depend on the right materials being available at the right moment, and delays can ripple quickly across 
crews and schedules. 



Procurement-as-a-Service is designed to support this variability without creating more fire drills. 

How the Process Works 

Teams continue to submit procurement requests the way they already do, by email, text, or phone. Raiven 
supports the execution behind the scenes. 

Step 1: Request Is Submitted

A project manager, service manager, or coordinator submits a materials request for HVAC, mechanical, 
plumbing, or related trades. No new process is required. 

Step 2: Request Is Structured and Clarified

Raiven reviews the request to confirm specifications, quantities, and timing. This ensures sourcing 
accuracy while keeping teams focused on job execution. 

Step 3: Sourcing, Availability, and Alternates

Raiven Assist: 

Sources pricing 

Confirms availability 

Identifies alternates when materials change 

Accounts for trade-specific constraints 

This is especially critical when availability shifts mid-job. 
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Step 4: Clear Options Are Delivered

Teams receive clear options that reflect: 

Pricing 

Availability 

Viable alternates 

This reduces back-and-forth and supports faster decisions. 

Step 5: Greater Predictability Across Jobs

Over time, Procurement-as-a-Service helps: 

Reduce delays caused by material changes 

Improve coordination across trades 

Increase visibility into procurement activity 

Without centralizing control or slowing teams down. 

This Improves Job Readiness 

When procurement support keeps pace with work: 

Jobs start more predictably 

Crews spend less time waiting 

Material changes are handled faster 

Schedules are less disrupted 

Procurement-as-a-Service helps turn reactive procurement into a more reliable part of execution. 

Built for HVAC & Multi-Trade Contractors 

This model is designed for contractors who: 

Operate across HVAC, mechanical, plumbing, or multiple trades 

Face frequent availability changes 

Need fast responses without heavy process 

Want support that adapts to real-world conditions 

Talk with a Raiven Procurement Expert 

If procurement variability is impacting job readiness or schedules, a short conversation can show you how 
Procurement-as-a-Service fits your operation.

Talk with a Raiven procurement expert 
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