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Introduction

Managing backlog, schedules, and material availability has become a significant operational
challenge in the building trades, especially as project volume increases and lead times stretch.

As businesses grow, operational pressure increases. More awarded work means more active
projects to coordinate, more suppliers to engage, and more materials that must arrive on time
to keep schedules intact. Jobs are frequently sold months before parts are available, and
backlog builds while teams wait on critical components.

When pricing, availability, and supplier communication are fragmented, execution slows, and
margins come under pressure. Procurement becomes the difference between controlled
growth and operational drag.

This playbook outlines how you use procurement to manage growing workloads, keep backlog
moving, and protect margins as the business expands across branches and trades.

ﬁ | GrowthIncreases Project Volume Before It Increases Capacity

As project volume grows, procurement complexity grows faster. You begin juggling:

More jobs in flight at the ® Increased supplier
same time communication per project

Longer and less predictable Greater coordination across

material lead times branches and trades

Without structure, procurement work expands unevenly. You find yourself chasing quotes,
following up repeatedly, and reshuffling schedules as materials arrive late or out of sequence.

Procurement supports growth when it helps you handle more work without disrupting day-to-
day execution.
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s> Branch Expansion Requires Connection, Not Centralization
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As you open new branches, procurement often becomes fragmented. You see challenges like:

4 ™
® Multiple branches contacting the same suppliers independently

\ J

4 )
X Different prices quoted for identical materials
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Key challenges | - N

® Limited visibility into supplier lead times across locations
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® Jobs delayed because availability wasn't visible early enough
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When branches operate in isolation, suppliers become overloaded, pricing varies, and material
delays ripple through project schedules.

Connecting procurement across branches provides shared visibility into pricing, suppliers, and

availability while allowing teams to operate locally. This reduces duplicate work and helps you
keep projects on schedule.
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@ Multi-Trade Growth Multiplies Procurement Complexity

Adding HVAC, electrical, plumbing, or mechanical capabilities quickly increases procurement
complexity.

Without a shared procurement foundation:

N I
® Trades unknowingly compete ® One trade advances while
for the same materials another waits on parts
7 J
2\ )
® Supplier outreach is duplicated ® Project schedules are reshuffied

across teams due to material delays

A )

A connected procurement approach gives all trades access to the same supplier information,
pricing, and availability. This improves coordination, reduces delays, and helps you keep multi-
trade projects moving forward.
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Cj} Procurement Keeps Backlog Moving

Backlog doesn't stall solely because of labor; it stalls when materials don't arrive when
expected.

Procurement plays a direct role in keeping work moving by helping you:

@ cConfirm pricing and availability earlier in the bid process
@ Understand lead times before committing to schedules
@ Reduce last-minute substitutions that disrupt timelines and margins

@ Sequence work realistically across projects

When procurement provides clarity instead of uncertainty, you can plan with confidence and
keep backlog flowing.

--ﬁl How Procurement Supports Profitable Expansion

When procurement is connected across the business, you see clear operational benefits.

a N\ i Nl )
Better Control Faster Execution Stronger h_1argm
Protection
Consistent pricing ° Shorter quote © Reduced premium
@ across branches turnaround times buying
and trades
_ Fewer delays Better alignment
Clear ownership of @ caused by unclear @ between estimates
@ supplier availability and actual costs
communication
_ More predictable Improved leverage
Fewer surprises (/] job starts © with suppliers
@ during project through consolidated
execution volume
. V, N V, N J

Procurement becomes a stabilizing force as you grow.
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How Raiven Helps You Put This Into Practice

Turning procurement into a performance advantage requires visibility and follow-through
across projects, suppliers, and trades. Raiven supports this work by operating as an extension
of your business, helping you bring clarity and consistency to procurement without disrupting
how your teams work. Raiven helps you:

Reduce duplicated supplier
s outreach by centralizing sourcing
and supplier communication

Gain earlier visibility into pricing

and availability so bids and
schedules are built on real inputs

Keep projects moving when
Raiven Turns Procurement supply conditions change

Into a Performance Advantage through faster access to
qualified alternatives

L Bring consistency across
branches and trades with shared
workflows and supplier visibility

Maintain execution discipline as

project volume increases, even
under tight supply conditions

Raiven combines hands-on procurement execution with platform-based visibility, helping
you operate more predictably today while strengthening how procurement functions across
the business.

Conclusion

Growth in the building trades depends on your ability to manage increasing project volume
without losing control of schedules, materials, and margins. When procurement is connected
across branches and trades, you gain the visibility needed to plan work realistically, keep
backlog moving, and support expansion without creating operational drag. That's how
procurement supports sustainable growth.

See How Raiven Helps Put This Into Practice
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