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Introduction

Managing backlog, schedules, and material availability is a persistent operational challenge
across the building trades, particularly as project volume increases and lead times stretch.

Across electrical, HVAC, and multi-trade work, jobs are often sold months before materials are
available. Backlog grows while teams wait on critical components, schedules are reshuffled,
and supplier follow-ups multiply. As more projects run in parallel, procurement pressure
increases across estimating, project management, and field execution.

When pricing, availability, and supplier communication are fragmented, execution slows, and
margins come under pressure. Procurement becomes a constraint instead of a support
function.

This playbook outlines how you turn procurement into a performance advantage by improving
visibility, coordination, and predictability across projects, suppliers, and trades.

§§ Where Procurement Breaks Down in the Building Trades

Procurement challenges rarely show up as a single failure. They surface through everyday
friction that slows execution. You see issues such as:

Multiple teams contacting the Materials ordered without
same suppliers for pricing confidence in availability

Quotes arriving too late to Projects stalled while waiting
support bids or schedules on critical components

Last-minute substitutions
that disrupt cost, quality,
and timelines

Limited visibility into lead times
until after jobs are awarded

When every project becomes an exception, procurement shifts from a support function to a
source of execution risk.
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The Hidden Cost of Fragmented Buying

Fragmented procurement creates costs that are difficult to manage at scale. You experience:

4 )

® Jobs awarded but delayed for weeks or months waiting on materials

N\
AN

® Project managers spending time expediting instead of managing work

Y4
)

X Suppliers overwhelmed by duplicated outreach

N/
U\

® Inconsistent pricing for identical materials across teams or trades

N\
AN

® Limited clarity into which delays are material-related versus operational
\_ J

As project volume increases, these issues compound, putting schedules, margins, and
customer commitments under pressure.

&J{]ﬂ Performance Comes From Predictability

Procurement becomes a performance advantage when you create predictability around pricing,
availability, and supplier communication.

Predictability allows you to:

o Confirm pricing earlier in the Sequence work realistically
bid process across projects

P) Understand lead times before Reduce reactive buying
committing to schedules and urgent substitutions

With clearer inputs, you can plan work more effectively and keep backlog moving, even in
volatile supply conditions.
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@% What Connected Procurement Looks Like

Connected procurement doesn’'t remove local decision-making. It removes confusion. In
practice, connected procurement means:

-

@&
Supplier

communication has
clear ownership

Nl
Pricing and availability

are visible across
teams and trades

-

Sourcing workflows are
consistent

-

\

Duplicate requests and
manual follow-ups are
reduced

N

2

vV, N

Decisions are based on
shared information,
not assumptions

/

This foundation reduces daily friction and allows teams to focus on execution instead of
chasing information.

('3 How Procurement Strengthens Execution

When procurement is connected across the business, you see measurable improvements in

execution:

4 N
@ Faster bid cycles supported by reliable pricing

. J

4 N
@ Fewer schedule disruptions caused by late materials

. J

4 N
® Reduced rework and fewer last-minute substitutions

. J

4 )
@ Better coordination across trades on complex projects

- J

4 I
@ Greater confidence in job sequencing and scheduling

o J

Procurement becomes part of how work gets done, not an obstacle teams work around.
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How Raiven Helps You Put This Into Practice

Turning procurement into a performance advantage requires visibility and follow-through
across projects, suppliers, and trades. Raiven supports this work by operating as an extension
of your business, helping you bring clarity and coordination to procurement without disrupting
how your teams work. Raiven helps you:

Reduce duplicated supplier
- outreach by centralizing sourcing
and supplier communication

Gain earlier visibility into pricing

and availability to support bids
and schedules

. Respond quickly to supply
Raiven Turns Procurement disruptions with qualified

Into a Performance Advantage alternatives

L Bring consistency across trades
and teams through shared
workflows

Maintain execution discipline as
N\ project volume increases

Raiven combines hands-on procurement execution with platform-based visibility, helping
you operate more predictably today while strengthening procurement's impact across the
business.

Conclusion

Execution in the building trades depends on your ability to manage backlog, schedules, and
supplier uncertainty at the same time. By connecting procurement across projects, teams, and
trades, you create the predictability needed to keep work moving and protect

margins. That's how you turn procurement into a performance advantage.

See How Raiven Helps Put This Into Practice
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